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ANNUAL GENERAL MEETING
Tuesday, June 15, 2010

AGENDA

1:00 Call to Order

2:00 Adoption of the Agenda

4:00 Acceptance of the AGM Minutes: PTTA June 16, 2009

5:00 Reports
6:01 President Cathy O’Donnell
6:02 Vice President (PD) Wayne Schultz
6:03 Vice President (CB) Arlyn Filewich
6:04 Treasurer’s Report Debbie Dixon
6:05 Wellness/Social Debra Skochyles

6:06 Equity and Social Justice
6:07 PTCEL Liaison

Kenn Burgess
Elaine Giasson

6:08 Public Relations Anthony Falvo
6:09 Employee Benefits Danielle Pambrun
6:10 Past President Gerry Sankar
6:11 French Immersion Comité Kristina Ellis

6:12 Staff Development Centre

Dale Christiuk/Melissa Meseman

Motion: That the reports be adopted
6:00 Business Arising
7:00 New Business
8:01 PTTA Executive 2010-2011
Motion: That Suzanne Beaumont be named to the French Immersion Executive Position for
2010-2011.
Moved by: Sankar Seconded by: Schultz

Kristina Ellis has resigned from the Executive as Member at Large for 2010-2011. It is with
regret that we accept her resignation.

Motion: That Ashleigh Deeley be named to the Member at Large Executive Position for
2010-2011.

Moved by: Sankar Seconded by: Schultz

8:00 President’s Closing Remarks

9:00 Adjournment
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PEMBINA TRAILS TEACHERS’ ASSOCIATION
Annual General Meeting
Tuesday, June 16", 2009

MINUTES

In attendance: Carol Ewing-Bairdmore, Shirley Manson, Beaumont, Ed Mann-Beaverlodge, Vivianne Fogarty-
Chancellor, Audrey Krutkevich-Chapman, Rochelle Reynolds-Ecole Crane, Ward Flett, Krista Stempnick-
Dalhusie, Wayne Schultz-Linden Meadows, Rossel Comeau, Charles Ramjug-Oak Park, Jacqueline Wall-
Oakenwald, Karen DeCorby-Pacific Junction, Mary-Anne Fritschij-River West Park, Val Edwards-Ryerson,
Therese Rosset-Ecole Tuxedo Park, Bob Weber & Daphne Woods-Van Walleghem, Ken Neil & Laurie Wagner-
Vincent Massey, Ralph Milani-Westdale, Susan Prescott-Westgrove, Zoria Syme-Whyte Ridge, Blair Morden-
Henlow, Executive: Gerry Sankar, CathyO Donnell, Arlyn Filewich, Patricia Bedford, Jody Godfrey, Debbie
Dixon, Anthony Falvo, Susana Dul-Buffi, Kristina Ellis, Karen Wiebe

Regrets: Cheryl Bergner-River West Park, Suzan Hassan-Ryerson, William Stevenson & Kathy Slovinsky-
Vincent Massey, Joanne Girouard-Viscount Aloexander, Executive: Julien Allard, & Melissa Meseman

1:00 Motion: Call to Order at 4:44pm

2:00 Motion: To adopt the Agenda
Neil/Mann
Carried

3:00 Motion: To accept the PTTA AGM Minutes: June, 2008
Wagner/Woods
Carried

4:00 Presentation of PTTA Lifetime Membership Awards:
Janice Giavedoni
Ken Park
Linda Thomas
Cindy Tinsley

5:00 Correspondence: None
6:00 Written Reports

6:01 President Gerry Sankar
Report in package

6.02 Vice President (PD) Cathy O’Donnell
Report in package

6:03 Vice President (CB) Arlyn Filewich
Report in package
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6:04 Treasurer’s Report Patricia Bedford
Report in package: Budget for 2009/2010

6:05 Wellness/Social Susana Dul Buffi
Report in package

6:06 Equality in Education Debbie Dixon
Report in package

6:07 PTCEL Liaison Julien Allard
Report in package

6:08 Public Relations Anthony Falvo
Report in package

6:09 Employee Benefits Danielle Pambrun
Report in package

6:10 Past President Karen Wiebe
Report in package

6:11 French Immersion Kristina Ellis
Report in package

6:12 Staff Development Centre Melissa Meseman
Report in package

Motion: That all reports be adopted as presented
Ellis/Bedford
Carried

7:00 Business Arising:
None

8:00 New Business:
Update was given to the correspondence sent regarding the online report problems
on June 12" and June 13",

9:00 Presentation to Gerry Sankar

10:00 President’s Closing Remarks

11:00 Motion: To adjourn at 5:25 pm

Page 5



. "‘r a“S
inad
5>

PTTA

00
ociadd
Teachers bt

ANNUAL GENERAL MEETING
Tuesday, June 15, 2010

P.T.T.A. Executive 2009-2010

President

Vice President P.D.
Vice President C.B.
Treasurer
Secretary

Equity and Social Justice
Employee Benefits
Public Relations
Wellness/ Social
French Immersion
PTCEL

Member at Large

Past President
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PTTA Council Representatives 2009-2010

Schools/Sites Head Rep. Additional/Alternate Reps
Acadia Jim Grape

Arthur A. Leach Dave Wall Sandra McLennan
Bairdmore Lorrie Stade

Beaumont Shirley Manson Susan Prescott
Beaverlodge Jenn Kreitz

RHG Bonnycastle

Chancellor Lise Legal

Chapman Kathryn Fenrny | e
Charleswood Stephanie Isaac Cheryl Boguski
Ecole Crane Rochelle Reynolds | -
Dalhousie Ward Flett Sue MacKinnon
Ecole Dieppe Glenda Broughton

Fort Richmond Dawn Manby Dave Pile
General Byng Barb Ardern Bruce Kemp
Henry G. lzatt Amber Finch

Laidlaw Loretta Humeniuk

Linden Meadows Marianne Meen

Oak Park Rossel Comeau Charles Ramjug
Oakenwald Jacqueline Wall

Pacific Junction

Jonathan Mellecke

Ralph Maybank Ron Rivers Alt. Louise McMurrary
River West Park Mary-Anne Fritschij Cheryl Bergner

Royal School Alan Player-Mason

Ryerson Suzan Hassan Joe Heide

Ecole St. Avila Jacqueline Philippot | -

Shaftesbury Adrian Deakin Cam Grier

Ecole Tuxedo Park Therese Rosset Alt. - Claude Lemire

Van Walleghem Bob Weber Ashleigh Deeley
Vincent Massey Ken Neil Bill Stevenson, Kathy Slovinsky

& Laurie Wagner, Alt. G. Watanabe

Viscount Alexander

Joanne Girouard

Westdale Ralph Milani
Westgrove Cathy MacKinnon
Whyte Ridge Brenda Zebrynski Rosemary Teranishi

Alt. - Cheryl McBride

CSS Prog. Dept.

Marian Bjornson | -

WTC-1551 Pembina

Chris Taran Alt. Mary Elliot

181 Henlow

Blair Morden |  —mee-
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President's Annual Report 2010

Welcome to our Pembina Trails Teachers’ Association 2009-2010 Annual General Meeting. In
my first year as President, the months have literally flown by. It has not only been an exciting
learning opportunity for me, but rewarding in that | feel that we have accomplished a number of
things for our membership. The Association Executive, Council and Committee members have
worked hard for teachers and will continue addressing our members’ concerns in the new school
year. In this report | will highlight a few of the issues and challenges addressed this past year.

As a result of ongoing discussions last year, teachers with two consecutive full years on limited
term contracts received a permanent contract that was consistent with the posting of the job
accepted in the third year. This practice is now in place and we continue to inform members of
this right.

On September 2, 2009, | attended a Divisional meeting outlining the PTSD Pandemic
Preparedness Guidelines. Nick Eliuk, Assistant Superintendent, Divisional Support presented
the Divisional Guidelines. Schools were required to report above normal student absences.
While there were periods of increased absence of both students and teachers, nothing reached
pandemic proportion.

Over this past year PTTA reviewed our Constitution. Changes were approved by Council in
November 2009. Our Equality in Education portfolio has been changed to Equity and Social
Justice, bringing us in line with the MTS portfolio. Final documents were signed in May 2010.

Last year, the division made a commitment to rectify timetables where kindergarten teachers’
contact time was 5% more than the average contact time of other teachers at the early years level.
All kindergarten teacher schedules were collected in September 2009. By December, all
kindergarten teachers’ contact time was adjusted in accordance with Article 5.1 in our Collective
Agreement. For the second year, we collected timetables to track contact time for all members.
Most recently, the Division has proposed an evening high school credit course. We have
presented our concerns and continue to discuss this with the Assistant Superintendent of Human
Resources and Policy, and school administrators.

The Teacher Support Committee, formed as a result of teacher workload concerns, met in
December, 2009 and was to reconvene on June 18 2010. The June meeting will be rescheduled
to the fall. This year the committee consisted of Wayne Schultz, Lawrence Lussier, Monique
Fillion, Gail Watson, Cathy O’Donnell, and Arlyn Filewich. We have furthered our discussion
around the growing demands on teachers as well as the supports that assist them in providing the
most appropriate education for our students. We again reviewed the Divisional document
entitled, “Student Services: Support for Classroom Teachers” and discussed how this document
would be shared with all teachers. In addition, The Manitoba Teachers’ Society Teacher
Workload Report will be presented to the committee at the next meeting. This report is posted
on the MTS website and reflects teacher workload issues province wide.
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Monitoring Article 5.3: Lunch Period is ongoing. One school implemented a new schedule
providing time for staff meetings or department meetings during the school day. This change
inadvertently shortened the lunch hour/entry time. When identified by the Association, the
schedule was changed for the start of the second semester and is now in compliance with our
Collective Agreement and the Education Administration Act.

The signing of the Pledge of Confidentiality by all PTSD staff raised many concerns. Our own
Executive received training around confidentiality issues, PHIA and FIPPA. Discussion
continued with senior administration around the need for training and information for all
members as it is critical that PTTA members understand the regulations around confidentiality.
Later this year, all administrators participated in a session with legal counsel around this topic.

During this past year, questions arose around Article 6.12 Religious Holy Leave and how this
applied to Aboriginal Spiritual Ceremonies (Sundance Ceremonies). PTTA provided rationale
that these traditional ceremonies be recognized as religious observances and as a day of
obligation for Aboriginal people. As a result, these days are recognized as Religious Holy Leave
under Article 6.12 Religious Holy Leave.

In January 2010, we met with substitute teacher members, presented information and listened
to their concerns. Some reported difficulty viewing jobs through the Smart Find Express system
and prefer the systems used in Winnipeg and Louis Riel School Divisions. At this meeting, we
also reviewed the rights of substitute teachers as provided in our Collective Agreement. This
review included Article 3.9 ¢) which states that substitute teachers follow the timetable for the
teacher they are replacing, unless hired as ‘various’ to provide coverage for teachers being
released for meetings. The is information was also shared at a council meeting and included in
our Talking Points. We continue to put forward questions around this system on behalf of all of
our members.

Last year, the MTS Group Life Insurance Plan Trust Committee disallowed members from
continuing in the plan at the age of 65 even if continuing to work. As a result of concerns raised,
there has been a recent change and members who are age 65 and still working can participate in
the plan. Members affected have been reinstated.

Arlyn Filewich and I have worked closely on Workplace, Safety and Health issues. Lori
Carriere, the newly hired Divisional WS&H officer, has been most helpful answering our
questions and assisting the Association in addressing our concerns. This year, all schools had a
teacher on their WS&H site committees. Information around injury and accident reporting was
given to members and addressed with the Division. Teachers were reminded to complete HED
accident reports if injured at work and/or Violent Incident Reports if this incident was violent in
nature. In addition, we cautioned members around performing tasks or jobs that were outside of
their teaching responsibility. The Division continues to work on policies required by the WS&H
Act. We will continue to monitor this work next year. One example is the Division’s Work
Alone Policy which has yet to be developed.
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The Educational Assistants’ Union President, the Division and representatives from Workplace,
Safety and Health met on February 16, 2010 to clarify the role of resource teachers and their
working relationship with Education Assistants. At this meeting, it was made clear that resource
teachers are not considered supervisors. Administrators are supervisors under the WSH Act.

Our Education Finance Committee has dedicated many hours studying the Pembina Trails
School Division budget and budget process. In November 2009, we submitted a letter outlining
three recommendations. We invited the Board to meet and discuss the recommendations. Our
invitation was declined. Most recently, we articulated a concern around the presentation and
approval of 2010/2011 Pembina Trails School Division Budget at the March 11, 2010 Board
meeting. No time was provided to review and respond prior to its passing. A letter was sent
outlining our concerns and subsequently we have been advised of the following change. The
proposed budget for 2011-2012 will be presented at the first Board meeting in February.
Delegations will be invited to make presentations at the second Board meeting in February with
approval of the budget in March 2011.

On April 29, 2010, letters were sent to the Minister of Education and the Chair of Metro
Divisions’ Trustees on behalf of all Metro Presidents around our concerns for school closure due
to inclement weather. In addition, the letter was copied to Board Chairs and Superintendents.
The letter reiterates what MTS has already broached with the Minister of Education in a recent
brief. In the letter, we are requesting that trustees, in consultation with government as required,
consider developing a policy for closing schools that will ensure the safety and well-being of all
when weather conditions such as occurred in January 2010 arise.

| am a member of the M TS Professional Development Standing Committee. This committee
meets six times annually. We assist in planning provincial PD workshops and seminars. In
addition, this committee has been studying PD effectiveness and evaluation. We have written
many one-page ‘PD Reflections’ information handouts that Association PD chairs can use with
their membership.

MTS Presidents' Council Meetings are held 4 times each school year. | attended all meetings
bringing information presented back to our Executive and Council.

Improved communication with Pembina Trails Council of Education Leaders was a goal for
this year. Brad Burns and Cintra Horn, PTCEL co-chairs, and | held monthly teleconferences to
discuss current issues, concerns and questions. In addition, Elaine Giasson attended our
Executive and Council meetings as PTCEL Liaison. Brenda Lawson sat on the PTTA Collective
Bargaining Team.

I have continued to meet with other union presidents in Pembina Trails. This helps us to share
information amongst employee groups.
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In the first half of the year, Michelle Watson, PTTA administrative assistant, and | worked with
Polly Washburn (webpage designer) to revise and update our PTTA website. Our goal was to
make the PTTA website more user friendly.

As has become our annual tradition, the PTTA Retirement Reception was held on June 10",
2010 with about 120 in attendance. We value the opportunity to honour the achievements and
accomplishments of our retiring colleagues.

This year, | have also been a part of the following committees: PTTA Resolutions Committee,
PTTA Nomintions Committee, PTSD/PTTA Joint Professional Development Fund Committee,
and the ACE/BACE Committees. I have attended Metro Presidents’ meetings.

Over the year, | have been privileged to meet with many members and extend greetings on your
behalf. Arlyn, Wayne and | have continued to make school visits. | also attended the Westgrove
Community Events and a Fall Gathering for New Employees.

During 2009-2010, PTTA was active in many other areas, such as, but not limited to:
e Delivering ongoing support for members
Hosting a social event in November 10", 2009
Facilitating and hosting Pre-Retirement Seminars
Monitoring the Collective Agreement on an ongoing basis
Providing regular communication with members
Continuing with Executive Training and the Head Council Representative Workshop
Bringing forward a number of issues and concerns to Senior Administration and the
Board of Trustees
Meeting with individual teachers to address their concerns
Presenting issues at the MTS AGM
Presenting our issues to MTS for consideration and action
Attending PTSD Board Meetings

Acknowledgements

I would like to express my appreciation to the PTTA Executive for their commitment and
unselfish dedication to our members. They are well informed and committed educators.

I would like to acknowledge Susana Dul Buffi and Kristina Ellis who are leaving the
Executive this year. | wish you all the best, and on behalf of all our members thank you for your
dedication.

Wayne Schultz and Arlyn Filewich continue to address many issues of importance to our
teachers. | appreciate Wayne and Arlyn’s commitment to working on behalf of our membership.
Their contributions are invaluable to the success of PTTA.

Gerry Sankar, Past President, has provided much support in my first year as President. He
was always available to answer questions. His wisdom and expertise are very much appreciated.
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My special thanks to the members of the PTTA Council for their input and support
throughout the year. Thank you to the head reps for being the communication link between
Executive and the various worksites. This work is important in achieving the goals of PTTA.

To our many committee members, thank you for your contributions to our profession and
supporting your colleagues.

Thanks to our administrative assistant, Michelle Watson for keeping our Association
running smoothly and efficiently. She is a valuable team member. Her knowledge, expertise and
commitment are greatly appreciated.

Finally, I would like to express my appreciation to the Senior Administration Team and the
Board of Trustees for their willingness to listen and to work collaboratively with us on matters of
importance to teachers and students.

Respectfully submitted,

Cathy O’Donnell,
President
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Vice President — Professional Development Annual Report 2010

In this report, I would like to highlight some of the things that | have worked on this past
year as PTTA Vice-President and PD Chair. After a steep learning curve and many notes taken,
| feel satisfied with the progress the association has made. Of course there is always something
to work on!

ACE/BACE - (Board) Association Council on Education

Under my Vice President role, | chair both the ACE and BACE committees. The ACE and
BACE committees provide an important communication link between the Association and the
Division.

Of the many issues discussed this year, | would like to highlight a few:

Reimbursement for Damages to Personal Property: The following was clarified in our meetings:
e Personal effects are generally not covered by the Division.
e |f the Division is proven negligent costs related to damage would be covered.
e |If the damage to personal effects in line with work directly related to job, damage would
be covered.
e Teachers have the right to refuse unsafe work conditions.
e Teachers should not be putting themselves at risk.

Hearing screening procedures: We reviewed the hearing screening procedures that were carried
out for teachers in identified high noise assignments. The possibility to offer screening through
the Division for those who want it next year was discussed. Perhaps this could be done at a cost
to the teacher or shared by the Division when screening does not fall under the WS&H
requirements.

Accident Report Forms: There are two forms from HED. One is a student form and the other is
a non-student form. This is a change from the previous information shared that stated there was
only one form.

Expectations around evening parent teacher conferences: In the case where schools follow the
practice of scheduling conference appointments, it is considered reasonable that teachers would
be required to meet those commitments, notify their administrator that conferences are complete,
and then would be free to leave the building.

Parent Teacher Conferences: Preliminary data indicated a trend where schools with higher
evening hours are offering little or no conference times during the school day to parents. The
Association wondered if the lack of daytime conferences has increased the number of evening
hours required.
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While we want schools to look at community needs, we also need to look at what is reasonable.
If some conferences can be accommodated during the day, that alleviates the number of hours
needed in the evening. We will continue this discussion in the fall.

Scheduling systems: A couple of systems were piloted by a few schools. PTTA shared that
leaving the system open to changes until the evening of the conferences presents problems for
teachers and limits their ability to be prepared for conferencing with parents. This is important
information as we continue to fine tune the system.

ACE committee members: Cathy O’Donnell, Wayne Schultz, Jim Alexander, Shirley Manson,
Debra Skochyles, Loretta Humeniuk, Jeff Boch, Kristina Ellis, Chrislyn Fontaine, Karen Landry
Decorby, Sue MacKinnon, Charles Ramjug

BACE Committee Members: Cathy O’Donnell, Wayne Schultz, Ted Fransen, Karen Velthuys,
Dianne Zuk, Lawrence Lussier, and one or two ACE members as per availability.

PTTA/PTSD Joint Professional Development Fund

This committee will have met six times this school year. At the time of writing this report, we
have one more meeting. During the course of our meetings, the committee reviewed the
applications submitted. Those falling under the described criteria were approved for funding.
The committee agreed that there would be no support for block purchases for conferences. The
process and time required to facilitate this was cumbersome and it was felt not the best use of
time.

As per our new Collective Agreement the Fund was increased to $415,000 and unspent monies
of approximately $182, 000 from 2009-10. This amount provided us with a significant amount of
money dedicated to Professional Development. We spent our allocation of $415, 000 for 10-11
and spent into our carry-over from 2009-10.

The guidelines are reviewed annually. Revisions have been completed and the 2010-11
brochures have already been distributed to schools at the beginning of June.

PTTA Professional Development Committee

During the course of the year, the PTTA PD Committee met 7 times. This committee follows the
Joint PD Fund financial report over the course of the year as one way of looking for needed
changes to the guidelines. After much discussion, the committee makes recommendations for
changes to the Joint PD Fund Guidelines. Subsequently these recommendations are taken to the
Joint PD Fund Management Committee for consideration.

Each committee member has provided an important link by gathering and distributing
information to their respective school.

As a member of the Staff Development Committee, | was able to provide updates at each
meeting. As well, workshop updates were provided to the committee from the Program
Department. (See Staff Development Centre report for further details)
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As PD Chair, | attended the MTS Summer Seminar in August. During the course of the year, |
attended two annual workshops. In addition, Metro Associations held 4 regional meetings for PD
chairs. At these meetings, PD chairs share information and discuss issues that affect our
members. PD information was communicated through various articles in our Association’s Trail
Talk newsletter and on our PTTA website. In April of 2010, MTS conducted a PD Needs
Assessment survey in our Association, with 60% participation by our members. The PD
committee had significant input to the survey and it was presented to members in both official
languages. We are awaiting the results, which will be shared in the fall.

PTTA PD Committee Members 08/09:

Wayne Schultz Janet Pelletier Blair Morden (Program Dept)

Kathy Kurbis Val Rollins Sandy Welbergen Al Altomare
Jo-Anne Gibson Sarah Wilkinson Cheryl McBride Mishelle Russo
Joanne Johnston Sharon Mohammed Joanne Girouard Jo-Anne Weir
Cathy Sims Christie Sanders Linda Mozol Kathy Slovinsky
Liz McGuire Kim Peppler Sheri Austen Mary Elliot (WTC)
School Visits

During the course of this year, Cathy, Arlyn and | visited 17 schools. As well, we attended
appreciation lunches to honour our colleagues with 25 years of service in Pembina Trails. These
visits provide us with another valuable opportunity to talk with our membership.

Committee Work

This year, | have also been a part of the following committees: Teacher Support Committee,
PTTA Resolutions Committee, Staff Development Centre, and the Public School Finance
Committee. I have attended Metro Presidents’ meetings as my schedule allowed. Other
responsibilities include revising the New Teacher Information Booklet.

Professional Development

This year | attended a seminar presented by PRAXIS Conflict Consulting on running effective
meetings.

Acknowledgements:
I would like to start by thanking you for the opportunity to be working on your behalf.

| would also like to take this opportunity to thank those that | have had the privilege of working
with this past year.
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Huge thanks to our PTTA Executive who have continued to work together for their fellow
PTTA members. They are a committed and dedicated professional group.

Thanks to Karen Velthuys, Dianne Zuk, Ted Fransen, Lawrence Lussier and all the ACE
committee members for their participation this year.

A sincere thank-you is extended to all of the PTTA PD committee members for their support
and the work they do on behalf of the teachers.

I would like to thank Dale Christiuk and Melissa Meseman for their dedication to the Staff
Development Centre committee. Thanks to Lydia Lawson, who continues to work hard for
SDC.

I would like to thank the members of our Joint PD Fund Management Committee; Lawrence
Lussier, Craig Stahlke, Ted Fransen and Graham Bruce, Cathy O’Donnell and Arlyn Filewich
for the collaborative nature in which we work to support professional development for PTTA
members. Special thanks to Cathy Sims for her work on the committee in past years and we
wish her well in the future as she is not continuing on the committee. We welcome Jo-Anne
Gibson as the PTTA representative on the committee.

And last but not least, | would like to thank my partners in the office and beyond. Cathy and
Michelle Watson, our administrative assistant, have shown patience as | work my way
through the details and expectations of this job. Arlyn adds a voice of experience and her
enthusiasm for the position she holds is contagious. Thanks for your support and
understanding.

Thank you for your dedication to our association.
Please have a safe and restful summer and remember of what Groucho Marx reminded us:
“Outside of a dog, a book is man's best friend. Inside of a dog, it's too dark to read.”

Respectfully submitted,

Wayne Schultz
Vice President — Professional Development
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Vice President — Collective Bargaining Annual Report 2010

In this report, I would like to share some of the things | have been working on over the past year
as your PTTA Vice-President and Collective Bargaining Chairperson.

Negotiations

The Bargaining process began with the formation of a Collective Bargaining Committee. We met
to bring forward ideas and develop a plan for getting member input. We decided to do a survey
of the membership in late November and early December. The Collective Bargaining Committee
then gathered to go through the results and set our priorities for this round of negotiations. As
well, we also consider provincial and regional issues in determining what new amendments and
proposals we will put forth to the Board. The Opening Package took many months and lots of
meetings to prepare, and was then presented to Council in March. After passing through both
Executive and Council, a letter to open negotiations was sent to the Division. We have
tentatively set dates to begin negotiations on September 22" and November 9™, 2010.

| look forward to next year with great optimism and enthusiasm, as negotiations will really get
rolling, and at the end of that process we will hopefully have a new and improved Collective
Agreement.

Collective Bargaining Standing Committee

| am a member of the MTS Collective Bargaining Standing Committee. This committee is the
main decision making body for bargaining throughout the province. In my role as the regional
coordinator of metro, I chair monthly meetings and 2 annual workshops for the bargaining chairs
of the metro associations; Winnipeg, Louis Riel, Seine River, River East Transcona, St. James
Assiniboia and Seven Oaks.

The CBSC (Collective Bargaining Standing Committee) meets 6 times annually for all day
meetings. The main focus for CBSC in 2009/2010 has continued to be provincial bargaining.
CBSC has looked at different models. We have also worked to develop a best of the best
collective agreement.

Provincially, we meet as a large group of bargainers for bargaining school in August, for a fall
seminar in November and for a spring seminar in March. Regionally, we have monthly meetings
to provide one another with updates as to how bargaining is going in each Association. We share
ideas about gathering data from our membership. We also speak about issues that are affecting
our members. Certainly hours of work, prep time and contact time, along with class size and
composition, keep appearing as main issues that bargainers will need to address in the future.

Louis Riel is the only settlement that goes to 2011, and they will receive a 3% end rate for that
year.
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Next year, | will be unable to maintain my position as regional co-ordinator of metro bargainers
because | will be serving as a member at large on the Provincial Executive of the Manitoba
Teachers’ Society. In this capacity, I will be assigned a committee or committees to chair or
serve as a member at large.

Public School Finance

Over the past year, | have attended provincial and regional Public School finance Seminars
offered by the MTS. Our newly formed Ed Finance committee has met 5 times. In addition, the
Association took an active role in the budget planning process, as we made several
recommendations to the Board. We have been suggesting that the Board develop a longer range
fiscal plan, as decisions seem to be made on a year by year basis. The Board of Trustees elected
to take the Tax Incentive Grant offered by the Province. As well, the Mill Rate used by the Board
has again been steadily falling off relative to other jurisdictions, which is a sign that they are
choosing tax relief for the local tax payer over maintaining their ability to raise funds at the local
level. These issues continue to be a concern to the Association. As such, we have learned more
about the process, and want to educate the Board of Trustees about the impact that their fiscal
policy is having on this Division. Under the guidance of Glen McRuer from MTS, we will
continue to try to make inroads in this area.

Workplace Safety and Health

Part of my portfolio involves keeping watch on the Workplace Safety and Health legislation. |
am a contact person for when WSH issues need to be addressed. This year, | attended a regional
meeting chaired by the regional chair of the MTS Workplace Safety and Health Standing
Committee. PTTA has been well served by the new Safety Officer, Lorie Carriere, as she has
focussed the Division on their responsibilities to workers under the legislation. The Safe Work
branch of the Workers Compensation Board, in conjunction with Pembina Trails has formed
Partners in Prevention, a committee of representatives from the different unions, to look at ways
to improve workplace safety and health in our Division. | have been pleased to work on this
committee, and | look forward to being a part of the Workplace Safety and Health Steering
committee that will be meeting in the fall. We will all be the benefactors of a safer and healthier
workplace.

Committee Work
| also sit on the following committees; PTSD/PTTA Joint Professional Development Fund

Committee, and the Teacher Support Committee. | also attend monthly meeting of the metro
presidents.

Page 18




na TS

vt
PTTA_ D

Teacners A5
ANNUAL GENERAL MEETING
Tuesday, June 15, 2010

School Visits

The PTTA Table Officers annually visit about half of the schools in Pembina Trails. This year,
due to my teaching schedule, 1 was only able to attend about half of the visits. We appreciate the
opportunity to present current information to the membership, and to have an opportunity to hear
member concerns. School visits are very fulfilling, because we get to see each work site up in
action and see what is going on in each building. This year we visited the following schools:

Trail Talk

Trail Talk was published bi-monthly this year (5 issues). Our latest issue arrived in schools at the
end of May. Trail Talk continues to be printed in hard copy form (one copy per PTTA member),
and it is also posted on the PTTA website. | hope our membership continues to take the time to
read this informative publication.

We continued to publish newsletters that were each 8 pages! As well as reports from our
president and two vice-presidents, extra content included sections on Executive Positions,
Professional Development Information, Staff Development Centre Information, and activities of
the PTTA, to name a few.

Professional Development

| strive to continue to grow as a teacher, a leader and a negotiator. As part of my professional
development for this year, | attended a Confidentiality workshop and the COSL Conference. |
have now completed my Level 1 Administrator’s certificate.

Acknowledgements

| would again like to thank the membership for giving me the opportunity to work on your
behalf. It is an absolute honour to represent all of the wonderful teachers within this Association.

I would also like to take this opportunity to thank some people for their hard work and dedication
to the teachers of Pembina Trails.

e A sincere thank-you to the Collective Bargaining committee, who prepared the Opening
Proposals on your behalf. The CB Committee members were as follows; Ashleigh
Deeley, Kristina Ellis, Anthony Falvo, Brenda Lawson, Sue McKinnon, Cathy
O’Donnell, Tom Paci, Cintra Ragoonanan, Ron Rivers, Clinton Sahulka, Debra
Skochyles, lan Smith, Brenda Stewart, Jacqueline Wall, and Gus Watanabe. The Table
Team consisting of Brenda Lawson, Cintra Ragoonanan, Anthony Falvo, Kristina Ellis,
Cathy O’Donnell, Tom Paci and myself, will be meeting with the Board in September to
bargain for the 2010-2011 Collective Agreement.
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e | would also like to thank Tom Paci, our staff officer from MTS, for his guidance and
expertise in the bargaining process. Tom has become a great friend and mentor and | am
so thankful that he is the MTS staff assigned to Pembina Trails.

e | would like to thank Michelle Watson for all of her assistance in the PTTA Office. |
appreciate her dedication to our Association and I look forward to the continued growth
of our relationship.

e Many thanks to my fellow PTTA Executive members who each bring a special gift to the
table. We are so fortunate to have such a committed group of fun, hard working
individuals as part of our Association.

e [ would like to thank Cathy O’Donnell and Wayne Schultz. Cathy, Wayne and I have
formed a great team within the Association. We are all driven by our desire to make the
life of teachers better. | am so excited that our working relationship will continue to grow
over the next year. And I wish both Cathy and Wayne a much deserved vacation!

| hope each of you has a chance to unwind and enjoy the gift of summer.
Respectfully Submitted,

Arlyn Filewich
Vice-President — Collective Bargaining Chair
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PEMBINA TRAILS TEACHERS ASSOCIATION

Approved Budget 2010-2011

Budget Line Details Amount
EXPENSES
Executive
5315 Meetings $ 1,800.00
5335 Travel/Dependent Care $ 400.00
5320 Recognition $ 600.00
Council
5300 Meetings $ 1,700.00
5310 Recognition $ 1,400.00
5305 Dependent Care $ 50.00
President
5100 Central President's Mtgs. $ 400.00
5105 Metro President's Mtgs. $ 200.00
5110 Central President's Retreat. $ 600.00
5330 Admin. Advance/Retreat $ 600.00
5380 Expenses $ 400.00
5400 Meetings $ 900.00
5405 Mileage $ 1,500.00
Vice Pres.- Prof. Dev.
5520 Meetings $ 500.00
5525 Mileage $ 900.00
5510 Expenses $ 300.00
5810 ACE/BACE $ 600.00
5505 PD Comittee Meetings $ 400.00
Vice Pres - Coll. Bar.
5210 Meetings $ 500.00
5215 Mileage $ 900.00
5200 Expenses $ 300.00
Education Fiance $ 100.00
5216 Table Team $ 1,100.00
Prov. AGM
5550 Elections $ 500.00
5555 Resolution $ 50.00
5560 Expenses $ 1,200.00
Standing Committees
5802 Equity & Social Justice $ 100.00
5800 Employee Benefits $ 700.00
5805 French Immersion $ 50.00
Public Relations
5600 Activities & Projects $ 600.00
5615 Newsletter $ 600.00
5620 Web Page $ 50.00
5625 Meetings $ 50.00
5680 Scholarships/Awards $ 3,800.00
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PEMBINA TRAILS TEACHERS ASSOCIATION

Approved Budget 2010-2011

Budget Line Details Amount
Wellness/Social
5700 Socials $ 700.00
5710 Meetings $ 50.00
5715 Retirement Reception $ 3,000.00
5720 Projects $ 1,000.00
5725 Retirement Gifts $ 4,200.00
PTTA AGM
5050 Expenses $ 200.00
5055 Nominaing Committee (P. Pres.) $ 50.00
Release
5325 Executive (subs) $ 5,300.00
5645 Vice Presidert PD $ 41,500.00
5635 Vice PresidentCB $ 41,500.00
5640 President $ 83,500.00
Others
5500 Staff Development Centre $ 16,000.00
5010 Bookeeping $ -
5014 Auditor $ 1,100.00
5020 Office supplies $ 2,200.00
5025 Printing $ 2,800.00
5030 Telephone/Internet $ 2,900.00
Office Rent $ 1,000.00
5035 Insurance $ 300.00
5650 Secretary $ 14,000.00
5150 Capital Assets $ 2,500.00
5040 Bank Charges $ 200.00
5900 WTC Meetings $ 250.00
Training & Develop.
5860 Council $ 2,600.00
5865 Executive $ 2,000.00
5870 Ex. Orientation $ 750.00
TOTAL BUDGETED EXPENDITURES $ 253,450.00
INCOME
4030 WTC Fees $ 4,300.00
4025 Substitute Fees $ 4,300.00
4070 Investment $ 2,000.00
4050 El Rebate $ 48,000.00
Subsidy (from savings) $ 13,750.00
SubTotal $ 72,350.00
4020 Members' Responsibility $ 181,100.00
TOTAL BUDGETED INCOME 3 253,450.00
201011 Fees (1035members) @ $ 175.00
Fee Increase/Decrease $ -
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Wellness/Social Annual Report 2010

During the 2009 -2010 school year, Wellness/Social directed or participated in the following

gvents:

Information was distributed to membership for registration of The City of Winnipeg
Fitness Discount Program. The 2010-2011 City of Winnipeg Fitness Discount Program
will be distributed to members in September.

Tuesday, November 10, 2009 from 4:30p.m. to 6:30 p.m. at Triple B’s provided a
relaxing and pleasant opportunity for colleagues to mingle, visit, play pool and munch
together. We will explore something similar next year. If you have any ideas for a social
event for next year please e-mail Debra Skochyles.

| attended the Public Relations seminar on Teacher Wellness which was on Saturday
November 14, 2009 at Holiday Inn Airport West.

PTTA Members were invited to the following MTS Social Events:

o MTS Bonspiel March 19" - 21%
o MTS Hockey Tournament April 17"&18".
o MTS Golf Tournament June 19" at Quarry Oaks

PTTA hosted a sports themed Hospitality Room at the Fairmont Hotel at the AGM to
promote and support Arlyn as she ran (and won!) a seat on the Provincial Executive. A
big thank-you to all who helped!

PTTA/PTSD Golf Tournament Thursday, June 3" .

PTTA Retirement Dinner June 10" at the Caboto Center to honor retirees.

Respectfully Submitted,
Debra Skochyles,
Wellness/Social Chair
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Equity and Social Justice Annual Report 2010

PTTA has formally replaced the Equality in Education portfolio with Equity and Social Justice
(ESJ). The Provincial ESJ chairs have met collectively at McMaster House twice this year. The
first priority was to develop the Constitutional language for inclusion into our respective
Association constitutions. This task was completed in the Fall and upon acceptance at the PTTA
AGM 2010, our Constitution will be consistent with changes made by all Provincial
Associations.

A second important consideration was to clarify the terms “Equity” and “Social Justice”. At the
Winter workshop, ESJ chairs and Provincial Executive agreed to the following definitions:

Equity

Fairness achieved through proactive measures which results in empowerment for all.
(Proactive measures could include: developing and enacting policy and legislation, awareness
raising, erasing barriers that marginalize, creating space for "other" voices.)

Social Justice
A quality achieved in a society when all members of that society are treated equitably and
perceive themselves to be physically and psychologically safe and secure.

Another progressive move was the establishment of a social network site, the ESJ “ning”. This
interactive site allows for communication among ESJ chairs throughout the province as well as
the sharing of resources and updates on seminars, workshops and, meetings. The “ning” main
page currently reflects the variety of topical issues, working papers, workshop presentations and
seminars available. To date the following items have been made available to ESJ chairs and
respective divisional colleagues:

Say You're One of Them by Uwem Akpan is an eye opening view into the lives of children in
war torn countries of Africa. This book provides a stark reminder that the world's children need
us to be paying attention.

Building Blocks of Hope is jointly offered by the Education Summer Institute by the Universities
of Manitoba and Winnipeg and is designed for teachers and counselors of EAL Learners and
War-Affected children. Two weekly sessions are being offered - July 5 - 9, 2010 and July 12 -
16, 2010. - 9:00 a.m. - 4:30 p.m. daily Completion of one week is 6 credit hours.

War on Public Schools — is an informative article which frames very clearly the attack on public
schools and provides reasons why Manitoba Education refuses to release various data to the
Frontier Institute and other right wing think tanks.

Reality Check: Women in Canada - a Civil Society Response. This report provided by the
Canadian Teachers' Federation, highlights the actions of the Government of Canada and the
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current status of women, in terms of how far women have regressed in many areas of the public
sector.

A Lesson in Human Rights (video) explores essential questions concerning: What are Human
Rights? What is the history of Human Rights?

In closing, | am pleased to announce that at the MTS AGM May 2010 the Provincial Council
approved a budget increase for the ESJ Chairs for an additional two meetings in the coming year.
Also, in August there will be a series of seminars for ESJ Chairs. At these seminars, one main
focus will be to develop strategies to further enhance communication not only between ESJ
Chairs, but among our Membership provincially and divisionally.

| look forward to being a part of the continuing momentum of development in this portfolio and
expect the coming year will present a number of topical issues to share with our Membership.

Respectfully submitted,

Kenn Burgess
Equity and Social Justice Chair
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PTCEL Annual Report 2010

PTCEL is comprised of school administrators and central office coordinators that work under the
umbrella of PTTA. PTCEL is also a supporting group to the provincial organization’s (Manitoba
Teachers’ Society) Council of School Leaders which represents school principals and vice-
principals.
Executive:
Co-chairs: Brad Burns and Cintra Horn
Treasurer and Social: Stan Hall
Secretary: Janet Gray
Professional Development: Laura Zimmerman
Negotiations: Brenda Lawson
COSL: Bill Burns and ShannonTipping

Executive 2010-2011

The only three changes will be Susan Schmidt will replace Cintra Horn as co-president;
Catherine Birch has accepted to be secretary and Julien Allard will replace Shannon Tipping as
member to COSL.

Obijectives and actions taken in 2009-2010

To promote and advance leadership in both administrative and educational matters in Pembina
Trails School Division;

e Worked positively to influence the interview process for administrators.

e Affected positive changes to the hiring process of teachers by requesting specific
improvements to the online application process.

e Continued to advocate for the direct involvement of SAT in the professional development
of Vice Principals.

e Helped to improve the permit cancellation process for schools.

e Affected positive changes to the EA acceptance letter.

e Continued to advocate for efficient communication between schools and central office.

To safeguard, promote and advance the interest of its members;

e Developed the idea of a minimum admin allowance that if implemented by the Board
would address the long standing issue of fair compensation for small school
administrators.
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To formul ate resolutions for presentations to
Teacher s6 As s o acilda $chod lreadersrwhien neckssary; C o u

To create a strong professional body which will serve the interest of education.

e A professional development afternoon session on AXIS was offered to administrators and
coordinators.

e Begun to discuss what PTCEL’s role might be in developing new divisional leaders.
PTCEL values its working relationship with PTTA.
Respectfully submitted,

Elaine Giasson
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Public Relations Annual Report 2010

I would like to thank the council reps and executive for allowing me the opportunity to sit on the
executive this past year. | have had a great time working with my colleagues at the PTTA office.

MTS Grant: ‘Not another paper cup’ promotion was successful in securing funding from MTS
and our promotional items have been distributed to all schools in Pembina Trails School Division
on behalf of PTTA.

Social Public Relations Event: Social and Public Relations Billiards Event was held in early
November and yielded positive feedback from our members. We are always looking for ideas
events that our members would like to see in the near future. Please contact Debra Skochyles or
myself with your suggestions.

Golf Tournament: PTTA Golf tournament on June 3™, 2010 had a full slate of golfers for the
first time in our history. The nine hole - after school format received many favourable comments.
We will look to hold a similar event next year for our 5 consecutive golf tournament.

School Awards: Pembina Trails Teacher Association encourages and supports our graduating
students. One student will be selected from each of the following schools, to receive an award
from PTTA in the following amounts:

Fort Richmond - $500.00

Oak Park - $500.00

Shafesbury - $500.00

Vincent Massey - $500.00

Winnipeg Technical College - $300.00.

As well, awards of $50.00 were sent to K-8 schools to purchase books for their library.
Respectfully Submitted,

Anthony B. Falvo
Public Relations Chair
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Employee Benefits Annual Report 2010

Dental Plan

Dental plan is in effect.
Yearly dental benefits begin in January each year.

Blue Cross Extended Health Benefits

Manitoba Teachers' Society held two meetings for all Employee Benefits Representatives
during the year.

Initial discussions are looking at a “vision” benefit option. More information will be distributed
in the fall. A Benefits News letter (green) was distributed to all members in April outlining
information regarding your Provincial Group Health Care Plan.

Pre-Retirement Seminars

Two seminars were held this year. One at McMasters House and one at Shriner's on Wilkes.
Both were well attended. Registration for all Pre-Retirement Seminars will be done
electronically through MTS in 2010-2011.

Maternity and Parental Leave Information Workshop

Two Maternity/Parental Leave information sessions were held. One in the fall and the other in
the spring. These workshops were very well attended. Nancy Kerr, staff officer for MTS informs
members about their Benefits. Packages were distributed for each member in attendance.

Respectfully submitted,

Danielle Pambrun
Employee Benefits Chair.
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Past President's Annual Report 2010

Introduction

In my role as Past President, my responsibilities were to chair the Resolutions Committee and the
Nominations Committee. As well, | worked closely with the president on issues from the
previous year.

Resolutions Committee

I would like to thank Cathy O’Donnell, Danielle Pambrun and Debbie Dixon for their work on
this committee. The committee put forward the following resolution to AGM.

Resolution — Pembina Trails

BE IT RESOLVED that the Society make it a provincial priority to achieve
adequate/reasonable planning time for teachers in Manitoba who do not receive planning
time.

Rationale: Most divisions recognize the value of planning time for teachers as necessary in

This resolution was approved by the Provincial Council.

PTTA Executive 2010-2011
The following was approved by Council at the May meeting:

President Cathy O’Donnell
Vice President, Collective Bargaining Arlyn Filewich
Vice President, Professional Development Wayne Schultz
Treasurer Debbie Dixon
Secretary Jody Godfrey
Equity and Social Justice Kenn Burgess
Employee Benefits Danielle Pambrun
Public Relations Anthony Falvo
Wellness/Social Debra Skochyles
French Immersion vacant

Member at large Kristina Ellis
PTCEL TBA

Past President Gerry Sankar

I would like to thank Cathy, Wayne and the rest of the executive for their assistance in
performing my duties. It has been a pleasure working with this executive.

Respectfully Submitted,
Gerry Sankar
Past President

Page 30



na TS

vt
PTTA_ D

Teacners A5
ANNUAL GENERAL MEETING
Tuesday, June 15, 2010

French Immersion Annual Report 2010

| have greatly enjoyed representing teachers on the PTTA Executive this year. The focus of this
position is to provide a connection between French Immersion teachers and the PTTA, and to
provide a French Immersion perspective on the Executive.

Accomplishments this year:

V  Met with Suzanne Jolicoeur and other FI teachers in other divisions to discuss the Fl
Executive position at the local level.
Met with PTTA members regarding the FI Executive Position.
Represented the Pembina Trails Teachers’ Association at EFM Council Meetings
(Educateurs/Educatrices Francophones du Manitoba).
Participated as a member of the PTTA Collective Bargaining committee and Table Team.
Participated in the ACE meetings.
Represented the PTTA at the Manitoba Teacher’s Society Annual General Meeting.

< <K<K <K<

It has been a pleasure to be a part of the PTTA Executive over the past three years. It is with
some sadness that | step down from the Executive in order to pursue other endeavours. | believe
it is important for all PTTA members to know how incredibly lucky they are to have such
amazing, knowledgeable, respectful (and respected!) colleagues (both in the paid and volunteer
positions of the Executive) working for them every single day. It has been an honour to work
with each and every member of the Executive, and | look forward to working with all of them
again in the future! 1 will continue to be a part of the Collective Bargaining Table Team as we
move on into the 2010-2011 school year.

For all other members of the PTTA, | encourage you to become involved, share your voice, and
hear the voices and perspectives of others. Becoming involved with the PTTA Council or PTTA
Executive allows you the opportunity to expand your knowledge and truly understand the
teaching profession from a variety of perspectives that can only be seen by working with the
PTTA at the local level, or the MTS at the provincial level. Tag along to a council meeting with
your school representative, or represent your school at the PD or EFM meetings — no matter how
you choose to get involved, your professional and personal life will be the richer for it!

Respectfully submitted,

Kristina Ellis
French Immersion Chair
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PTTA Meeting

Dates for 2010-2011

Executive Meeting
Starting at 4:30 pm
Room 104 —~Westdale Jr. High School

September 21, 2010

October 12, 2010
November 09, 2010
December 14, 2010
January 11, 2011
February 08, 2011
March 08, 2011
April 12, 2011

May 10, 2011

June 14, 2011

Retirement Social

Council Meeting
Starting at 4:30 pm
Khartum Shriners

September 28, 2010

October 26, 2010
November 23, 2010
Reports to be e-mailed
January 25, 2011
February 22, 2011
March 22, 2011

April 26, 2011

May 24, 2011

AGM June 21, 2011

— Thursday, June 09, 2011
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P.T.T.A. Executive 2010-2011

President

Vice President P.D.
Vice President C.B.
Treasurer
Secretary

Social Justice and Equity
Employee Benefits
Public Relations
Wellness/Social
French Immersion
PTCEL

Member at Large

Past President

Cathy O’Donnell
Wayne Schultz
Arlyn Filewich
Debbie Dixon
Jody Godfrey
Kenn Burgess
Danielle Pambrun
Anthony Falvo
Debra Skochyles

TBA

Gerry Sankar
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Appendix

PTTA Delegates to the 2009-2010 MTS AGM

Anthony Falvo
Arlyn Filewich
Ashleigh Deeley
Cathy O'Donnell
Chris Taran
Chrislyn Fontaine
Dale Christiuk
Danielle Pambrun
Debbie Dixon
Debra Skochyles
Blair Morden
Jo-Anne Gibson
Jody Godfrey
Kenn Burgess
Kenneth Neil
Kristina Ellis
Laurie Wagner
Mary Elliot
Sandy Welbergen
Ward Flett
Wayne Schultz
Peggy Murphy

President, WTC

Chris Taran
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